Quality Statements (School – Boarding) for Independent School Review set out against the Criteria of the 2005 ISI Inspection Schedule


Sections


ISI REFERENCE
Section Heading   
No.

2.1      The Educational Experience Provided
Educational Experience
8

2.2      Pupils’ Learning and Achievement
Learning and Achievement
9

2.3      Spiritual, Moral, Social and Cultural Development of Pupils 
Personal Development
 6

2.4      The Quality of Teaching
Teaching Quality
10

3.1/3   The Quality of Pastoral Care, and the Welfare of Pupils
Pastoral Care
12

3.2      The Quality of Links with Parents and the Community
Links 
10

4.1/2   The Quality of Governance, Leadership and Management
Governance and Management
14

4.1.4   Staff Management
Staff Management                
11


       80




These 8 sections contain 80 quality statements that primarily address the detailed criteria of the ISI Inspection Schedule. Where appropriate some criteria have been split into two or more quality statements. One or two have been amalgamated. The text if friendly for working at school level.

The 3 criteria from Section 3.3 of the ISI Inspection Framework – The Quality of Boarding Education have been included in the ‘Pastoral Care’ section 

ISI Inspection Schedule Criteria 4.1.4 which refers to the management of staff has been given a separate section because the provision of sufficient high quality staff is of fundamental importance to a school. There are additional quality statements to support this need and to enable the quality statements to be cross referenced to the inspection criteria of the Investors in People quality standard. 

The ISI Inspection Schedule does not seek to score the practice of an independent school. However self-evaluation and the identification of areas to improve is sharpened by scoring each of the 80 quality statements and rating their level of importance. Scoring also provides a basis for comparison.

The proposed scoring scale for Independent School Review is: 

Quality statement scoring parameters                                                         Importance rating

5% 








Red        -    Critical
15%
-   Inadequate – Well below average, very ineffective

25%








Yellow    -    Important
35%     -   Satisfactory – Average, acceptable, sound, typical

45%








Blue       -    Relevant
55%

65%     -   Good -  Above average, effective

75%

85%     -   Outstanding – Outstanding, first rate, very highly effective

95%

The quality statements will be cross referenced to the 10 inspection criteria of Investors in People Standard, the 5 outcome criteria of the Every Child Matters outcomes, which may become relevant to some independent schools, the 17 inspection criteria of ISO 14001:2004 – the environment standard and the CSCI standard for boarding. It is well established that the EFQM Excellence Model provides the criteria for excellent management in all sectors and the 80 criteria will cross reference to each of the 32 criterion parts of this model. It will be possible to access this cross referencing only for those that are interested. Day to day users of the Independent School Review software, however, will not need to access these features.  

Note:
The shaded quality statements identify ‘results’, the non shaded quality statements identify ‘enablers’, which are management processes. 

The Proposed Quality Statements set out in the above Framework of 8 sections 

	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Educational Experience
	1
	Aims and Philosophy
	The school’s aims and philosophy are clearly defined and the school’s education, as a whole, is ambitious and consistent with these aims and meets the regulatory requirements for Quality of Education Provided (Curriculum) (Standard 1) (2.1.1, 2.1.7)

	
	2
	Education Provision
	The school’s overall education curriculum provides appropriate learning in linguistic, mathematical, scientific, technological and human subjects (2.1.2) 

	
	3
	Social Provision
	The school’s education provision provides social, physical, aesthetic and creative development for all pupils (2.1.2, 2.3.1) 

	
	4
	Essential Skills
	The school’s education provision ensures that all pupils acquire the essential skills of speaking, listening, literacy and numeracy (2.1.2, 2.2.5)

	
	5
	Extra-curricular activities
	The experience of all pupils is enriched by an appropriate range of extra-curricular activities, sport and links with the community, and for those in senior schools the provision of voluntary service and work experience (2.1.3, 3.3.2) 

	
	6
	Career Development
	All pupils are prepared for the next stage of education, training and employment, and adult life through the provision of appropriate advice and guidance, and links with external organisations (2.1.4, 3.1.1)

	
	7
	Curriculum Planning
	The curriculum is effectively planned with equality of access and opportunity for all pupils with participation being promoted in a wide range of activities that are known to interest pupils (2.1.5)

	
	8
	Special Provision
	The school meets the curricular requirements of all pupils who require special provision, including those for whom English is an additional or foreign language and those with a statement of special educational needs (2.1.6) 


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Learning and Achievement
	9
	Learning Capability
	Pupils demonstrate that they are well grounded in knowledge, skill and understanding in the subjects and activities provided, and can apply these, and think and act critically and creatively in relation to them. (2.1.1, 2.2.1, 3.3.1)

	
	10
	Relative Attainment
	The differences in relative attainment between different groups of pupils, subjects or curriculum areas is as is reasonably expected when compared to similar schools (2.1.6,  2.2.2)

	
	11
	Education Achievement
	The education achievement of pupils is to good levels in national tests, public examinations and standardised measures of progress, including trends over time and when compared to similar schools (2.1.1, 2.2.3, 2.4.1)

	
	12
	Other Achievement
	The significant achievement of pupils either as individuals, groups or teams is good when compared to similar schools (2.2.4)

	
	13
	Literacy and Numeracy
	Achievement and the work of pupils demonstrates that all pupils are articulate, listen effectively, read intelligently, write fluently and effectively, and apply mathematics and mathematical concepts effectively (2.1.2, 2.2.5, 2.2.6)  

	
	14
	ICT
	Achievement and the work of pupils demonstrates that all pupils make effective use of information, communication and control technology (2.2.7)

	
	15
	Reasoning 
	Achievement, the work of pupils and participation in activities demonstrates that all pupils think for themselves, and reason and argue cogently (2.2.1, 2.2.8, 2.4.2)

	
	16
	Work Application
	The work of pupils demonstrates that they study and work effectively, both on their own, co-operatively with others and in teams (2.2.1, 2.2.9, 2.2.10, 2.4.2)

	
	17
	Enjoyment
	The work and activities of pupils demonstrates that they apply themselves, and persevere in and enjoy their work and activities (2.2.11, 3.3.2) 


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Personal Development
	18
	Spiritual Activities
	The curriculum and activities provide opportunities for pupils to explore values and beliefs, including religious beliefs, how they affect people’s lives and the school meets the regulatory requirements for Spiritual, Moral, Social and Cultural Development (Standard 2) (2.1.3, 2.3.1, 2.3.5, 3.3.2)

	
	19
	Personal Development
	The work and activities of pupils demonstrates that they acquire a sense of identity, self-worth, personal insight, meaning and purpose, the ability to distinguish right from wrong and respect the law (2.2.1, 2.2.8, 2.3.1, 2.3.2, 2.4.2)

	
	20
	Social Development
	The curriculum, work and activities of pupils demonstrates that they are able to accept responsibility for their behaviour, form relationships, show initiative and understand how they can contribute to community life, including a broad general knowledge of public institutions and services in England  (2.3.2, 2.3.3, 2.4.2, 3.1.3, 3.3.1)

	
	21
	Cultural Tolerance
	The curriculum, work and activities of pupils demonstrates that they have acquired an appreciation of, and respect for their own culture and other cultures in a way that promotes tolerance and harmony between different cultural traditions (2.3.3,  2.3.4)

	
	22
	Pupil Behaviour
	Pupils demonstrate good discipline and behaviour including the avoidance of substance abuse (2.3.2, 3.1.4) 

	
	23
	Healthy Lifestyle
	The school promotes healthy lifestyles for all pupils, both physical and mental, through the provision of its resources and activities which meet relevant CSCI standards (3.1.1, 3.1.5c, 3.3.3)


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Teaching Quality
	24
	Teaching Effectiveness
	All teaching enables pupils of all abilities, including those with special educational needs and English as an additional language, to acquire new knowledge, make progress, increase their understanding and develop their skills, all as expected by their ability (2.2.3, 2.2.5, 2.4.1, 2.4.2)

	
	25
	Teaching Methodology
	All teaching fosters in pupils the application of intellectual, physical or creative effort, interest in their work, the ability to think and learn for themselves and behave responsibly (2.3.1, 2.4.2, 2.4.3, 2.4.8)

	
	26
	Management of Teaching
	All teaching is well planned, employs effective teaching methods, teaching technologies, suitable activities, wise management of class time, team working and meets the regulatory requirements for Quality of Education (Teaching) (Standard 1)  (2.1.5, 2.4.3, 2.4.10, 4.2.3)

	
	27
	Teaching Observation
	The school maintains a measured observation programme for all appropriate teaching staff across all relevant activities which progressively improves the quality of teaching, training and learning through appropriate feedback, support and guidance (2.4.1, 2.4.2, 2.4.3, 2.4.5, 2.4.9)

	
	28
	Understanding Pupil Needs
	The school has effective processes in place to ensure that all teaching can be based on a good understanding of the aptitudes, needs and prior attainments of the pupils being taught (2.2.5, 2.2.6, 2.4.4, 2.4.7) 

	
	29
	Subject Knowledge
	The school’s policy in respect of staff qualifications and personal development ensures that all teaching demonstrates appropriate knowledge and understanding of the subject matter being taught (2.2.3, 2.4.1, 2.4.5, 4.2.4)

	
	30
	Teaching Resources
	The school supports all teaching with an adequate range of learning resources, ICT and accommodation that meets the quality expected (2.4.6, 4.2.5, 4.2.8)

	
	31
	Pupil Assessment
	The school has effective processes, and technology, in place to ensure that all teaching includes regular and thorough assessment of pupils’ work (2.4.4, 2.4.7)

	
	32
	Assessment Information
	The school has effective processes to ensure that information from assessment is used to plan teaching so that pupils can progress more effectively (2.4.4, 2.4.7)

	
	33
	Teaching Evaluation
	The school has arrangements in place to evaluate the effectiveness of teaching and pupil performance by reference either to the school’s own aims as provided to parents, or national norms, or to both (2.4.9). 


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Pastoral Care
	34
	Pastoral Arrangements
	The school has established effective pastoral arrangements to enable staff to provide effective support and guidance for all pupils in all aspects of personal development and meets the regulatory requirements for Welfare (Standard 3 and relevant CSCI Standards)  (3.1.1, 3.1.2, 3.1.6, 3.3.1)

	
	35
	Relationships
	Good relationships exist between all pupils and all staff, and between pupils themselves with arrangements for prefects (or equivalent) working effectively (2.3.3, 3.1.3)

	
	36
	Standards of Behaviour
	The school has effective standards and measures to promote good discipline and behaviour, including effective procedures to guard against harassment and bullying which meet relevant CSCI Standards (3.1.4) 

	
	37
	Disciplinary Measures
	The school deals constructively with unacceptable behaviour when it occurs which includes meeting legal requirements in respect of punishment including relevant CSCI Standards (3.1.4, 3.1.7)

	
	38
	Child Protection
	The school has effective procedures in place to advise on, and provide, child protection and meet all related legislative requirements including relevant CSCI Standards (3.1.5a, 3.3.3) 

	
	39
	Hazard Protection
	The school has effective procedures, and technology, in place to reduce risk from fire and other hazards and meet all related legislative requirements including relevant CSCI Standards (3.1.5b, 3.3.3)

	
	40
	Health and Safety
	The school has effective risk procedures and resources in place to ensure that the health and safety of all pupils, and staff, is promoted, effective and measured, and meets the regulatory requirements for health and safety (Standard 3 and relevant CSCI Standards) (3.1.5c, 3.1.6, 3.3.3)

	
	41
	Special Needs Standards
	The school meets the legislative requirements for special needs and disability (3.1.7)

	
	42
	Discrimination
	The school meets the legislative requirements for race and gender discrimination including relevant CSCI Standards (2.1.5, 2.3.4, 3.1.7)

	
	43
	Boarding Relationships
	Where applicable supervision and relationships within boarding between staff and pupils and between pupils themselves are positive and support pupils’ education, care and personal development with pupils being able to contact their parents in private  (2.3.3, 3.1.3, 3.3.1)    

	
	44
	Boarding Activities
	Where applicable the school offers boarders a good range of activities out of school time and at week-ends to support their education and personal development meeting relevant CSCI Standards (2.1.3, 3.3.2)

	
	45
	Boarding Resources
	Where applicable the quality of accommodation, resources and recreational areas for boarding is adequate, suitable and safe, and meets all related legislative requirements including relevant CSCI Standards (3.3.3, 4.2.8)


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Links
	46
	Parent Education Views
	Parents are satisfied with the quality of education that is provided for their children, the level of their involvement and the information provided (2.1.2, 3.2.1)

	
	47
	Parent Views on Support
	Parents are satisfied with the support and pastoral care provided for their children, their personal development and that the school handles concerns well (3.2.1, 3.3.3)

	
	48
	Parent Involvement
	Parents have good opportunities to be involved in the activities of the school and in the work, progress and achievements of their children, and provide feedback (3.2.2)

	
	49
	Parent Information
	Parents are provided with appropriate information about the school, receive clear and useful reports about their children’s work and progress with the school meeting regulatory requirements for Information for Parents (Standard 6 and relevant CSCI Standards) (3.2.3, 3.2.6)

	
	50
	Parent Concerns
	The school handles the concerns of parents with due care with the school meeting regulatory requirements for the Manner in which Complaints are to be Handled (Standard 7 and relevant CSCI Standards) (3.2.4, 3.2.6)

	
	51
	Pupil Views on Learning
	Pupils are positive about the quality of learning they receive (2.1.2) 

	
	52
	Pupil Views on Support
	Pupils are satisfied with the pastoral care and boarding that they receive together with support and guidance (3.1.1, 3.3.3) 

	
	53
	Pupil Views on Activities
	Pupils are satisfied with the range of extra-curricular activities, including sport, that are available to them (2.1.3, 2.2.4)

	
	54
	Alumni Links
	The school maintains effective links with its old pupils and encourages appropriate events

	
	55
	Community Involvement
	The school promotes positive links with the wider community and is aware of the school’s impact on the community and the local environment, and their views, concerns and expectations (3.2.5)


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Governance and Management
	56
	Governing Structure
	The structure and management arrangements related to the governing body/ proprietor(s) are well defined, effectively established, support effective oversight of the school and meet the regulatory requirements for Suitability of Proprietors (Standard 4) (4.1.1)

	
	57
	Governance Responsibilities
	The governing body/ proprietor(s) are aware of their responsibilities, which are clearly defined, and are involved, appropriately, in educational development and financial planning, strategies to ensure effective educational provision, risk management and investment in human and material resources (4.1.2, 4.2.1)

	
	58
	Governance Support
	The governing body/ proprietor(s) have a good insight into the working of the school and provide advice, support and stimulus for growth, evaluation and review, and improvement (4.1.2, 4.1.3)

	
	59
	Leadership Capability
	Those with management responsibilities have the skills needed to provide clear and ambitious educational direction and leadership regarding the quality of education, the care of pupils, fulfilment of the school’s aims and ethos, boarding, management of staff, team working and celebrating achievement (4.1.1, 4.1.2, 4.1.3, 4.2.1, 4.2.4)

	
	60
	Managing School Development
	Those with management responsibilities are effective in developing the school through surveys, staff involvement, self-evaluation, setting priorities, planning to meet those priorities, putting decisions into practice, achieving quality standards and meeting regulatory requirements(2.4.9, 4.1.2, 4.1.3,  4.2.2)

	
	61
	School Development Plan
	The school has a comprehensive school development plan that details targets for achievement, strategies for maximizing examination results, financial parameters and improvement priorities (4.2.2, 4.2.3)

	
	62
	Process Management
	All who manage are effective in working independently, or in teams, to develop procedures, technology and policies to manage, control and improve school activities, management of resources and emergency situations with their effectiveness being checked and reviewed from time to time (4.2.3)

	
	63
	Communication
	The school has effective internal and external communication procedures and technology (including surveys) and a department handbook to communicate key aspects and standards of management practice, e.g. quality standards, equality of opportunity, standards of performance etc. (3.2.1, 3.2.3, 3.2.5, 4.2.3)

	
	64
	Environment Management
	Ongoing environmental management procedures to conserve non-renewable resources are in place with appropriate measures and controls to focus on optimising the consumption of utilities, reducing pollution and waste and increasing aspects of recycling.

	
	65
	Financial Management
	Fee levels, financial resources and controls are effectively managed to secure appropriate resources, in support of the school development plan, educational aims, and to meet the needs of the school's pupils (4.2.3, 4.2.5)

	
	66
	School Administration
	All aspects of school administration, including the effective maintenance of a comprehensive management information system,  are efficient (4.2.3, 4.2.6)

	
	67
	Accommodation and Resources
	Premises, accommodation and resources are suitable and safe, are effectively used with the school meeting the regulatory requirements for Premises and Accommodation (Standard 5 and relevant CSCI standards) (2.4.6, 3.3.3, 4.2.8)

	
	68
	Legal Requirements
	The school complies with DfES Regulatory Requirements and all other legal requirements that are applicable including CSCI Standards (2.1.7, 2.4.10, 3.1.7, 3.2.6) 

	
	69
	Impact on the Environment
	Effective action is taken by the school to reduce waste, minimise energy consumption, preserve and sustain resources, and recycle materials


	SECTION HEADING
	No.
	SHORT HEADING
	Quality statement TEXT

	Staff
	70
	Staff
	The school has the suitably qualified and experienced managers, teaching and support staff it needs to deliver the school’s aims and philosophy and meet the regulatory requirements for Suitability of Staff (Standard 4)  (4.2.4, 4.2.7)

	
	71
	Recruitment
	Recruitment is effectively managed so that people with potential and relevant experience are attracted with internal career development being offered wherever possible (4.2.4) 

	
	72
	Employment Terms
	The school’s terms of employment are fair, are based on equal opportunities, recognise contribution and provide appropriate levels of welfare and benefits (4.2.4)

	
	73
	Delegation of Responsibility
	All responsibilities and accountabilities for targets, objectives, boarding, pupil support and values, and management are clearly defined and allocated to staff and teams who have the appropriate competences to meet their responsibilities and work in teams (4.2.2) 

	
	74
	Performance Appraisal
	Performance management, appraisal and review extends to all staff, individually, and where appropriate, in teams, with achievement being recognised and improvement objectives being set, including training and development, to improve the quality of education, pupil support and pastoral care (4.2.4)  

	
	75
	Induction
	Induction and appropriate initial training is timely and comprehensive for all new members of staff and those new to a job with national requirements being met, where relevant, for newly qualified teachers (4.2.9)

	
	76
	Training and Development
	The professional development needs of all staff, managers and members of the governing body are identified, planned and provided to improve their competence and capabilities through appropriate training and development activities (4.2.4)

	
	77
	Staff Management Response
	Staff are satisfied with their responsibilities, internal communication, equality of opportunity and the management support provided to help achieve their targets and meet their responsibilities (4.2.4) 

	
	78
	Staff Development Response
	Staff are satisfied with the training, learning, qualification support and personal development opportunities provided by the school (4.2.4)

	
	79
	Absenteeism/ Sickness
	The proportion of staff days lost to sickness and absenteeism taking into account long term illness is below the norm for independent schools  

	
	80
	Staff Retention
	The proportion of staff leaving voluntarily or retiring early is satisfactory and does not affect teaching quality 
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